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Kings County 
Association of Governments 

210 E. 7th Street, Suite 202 
Hanford, CA 93230 
Tel. (559) 852-2654 
Fax (559) 852-4433 
www.kingscog.org 

Member Agencies: Cities of Avenal, Corcoran, Hanford and Lemoore, County of Kings 

Chair: Joe Neves Vice-Chair: Patricia Matthews 
 

M I N U T E S 
 

I. CALL MEETING TO ORDER 
 
The regular meeting of the Kings County Association of Governments (KCAG) was called 
to order by Joe Neves, Chairperson, at 3:01 p.m., on February 25, 2026, in the Board of 
Supervisors Chambers, Administration Building, Kings County Government Center, 1400 
W. Lacey Blvd., Hanford, California and via Zoom. 
 
COMMISSIONERS PRESENT: Nancy Howze, Patricia Matthews, Joe Neves, Alvaro 

Preciado 
 
CALTRANS REPRESENTATIVE: Shane Gunn 
 
COMMISSIONERS ABSENT: Doug Verboon, Jeanette Zamora-Bragg 
 
STAFF PRESENT: Terri King, Joel Gandarilla, Jennifer Morales, Kayley 

Clay, Julio Gonzalez, Teresa Nickell 
 
KCAG COUNSEL PRESENT: Kris Pedersen 
 
VISITORS PRESENT: Cynthia Baruch, NAS Lemoore; Chuck Kinney, Alex 

Hernandez, Noelle Tomlinson, Kings County 
Community Development; Greg Gatzka, Corcoran 
City Manager 

 
A. Remote Participation Due to Emergency Circumstances 

 
None. 

 
B. Roll Call 

 
Joel Gandarilla conducted roll call.  A quorum was present. 
 

C. Unscheduled Appearances 
 
None 
 

D. Minutes 
 
1. Minutes of January 28, 2026 
 

A motion was made and seconded (Matthews / Howze) to approve the Minutes of 
the January 28, 2026, meeting.  The motion carried by the following vote: 
 
Ayes: Gunn, Howze, Matthews, Neves, Preciado 
Absent: Verboon, Zamora-Bragg 
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II. KCAG TRANSPORTATION POLICY COMMITTEE 
 
A. General Transportation Items 
 

1. FY 2026-27 Transportation Development Act Fund Estimates 
 
Teresa Nickell stated that the Transportation Development Act (TDA) funds are 
composed of Local Transportation Funds (LTF) and State Transit Assistance 
(STA) funds.  Based on the current State budget, there will be $1,455,715 in STA 
funds.  The estimate for the FY 2026-27 LTF for KCAG member agencies is 
$6,400,000.  The claims and other required documentation from the claimants 
must be returned to KCAG by April 1st of each year.  Each claimant is required to 
hold a public hearing and have both an adopted resolution, stating their findings 
on unmet transit needs before funds can be allocated for road purposes, and 
required environmental documents within their jurisdiction for streets and roads 
projects.  Approval of the TDA apportionments and allocation instructions, to the 
County Auditor, will be made in June. 
 

2. Social Services Transportation Advisory Council Appointments 
 
Teresa Nickell stated that the Social Services Transportation Advisory Council 
(SSTAC) is an advisory body to the regional transportation planning agency 
regarding unmet transit needs.  KCAG staff confirmed each member’s desire to 
continue participation on the SSTAC for a three-year term, except for three current 
members.  KCAG staff recruited in November 2025 and received new membership 
applications for consideration.  Included in the agenda packet is the roster that 
identifies the 2026 members of the SSTAC along with their categories of 
representation and terms of service. 
 
A motion was made and seconded (Matthews / Howze) to approve the 
reappointment of four members and the appointment of two new members to serve 
three-year terms on the Social Services Transportation Advisory Council.  The 
motion carried by the following vote: 
 
Ayes: Gunn, Howze, Matthews, Neves, Preciado 
Absent: Verboon, Zamora-Bragg 
 

3. Draft FY 2026-27 Overall Work Program and Budget 
 
Terri King stated that each year KCAG is required to prepare and submit a Draft 
Overall Work Program (OWP) and Budget.  The draft FY 2026-27 OWP is to be 
submitted by March 1 to Caltrans, Federal Highway Administration (FHWA) and 
Federal Transit Administration (FTA) for review and comment.  The estimates for 
next year’s funding are $846,301 in FHWA, $59,252 in FTA, and $168,500 in SB1 
formula apportionments.  Activities not eligible for federal funding are covered by 
local funds.  The total estimated cost is $2,005,900 that includes salaries and 
benefits, services and supplies, and consulting services.  With the KCAG office 
moving to new offices there are increased rent and utilities costs.  A summary of 
the planned work elements was provided. 
 
A motion was made and seconded (Matthews / Preciado) to approve the release 
of the draft FY 2026-27 Overall Work Program for review and comment.  The 
motion carried by the following vote: 
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Ayes: Gunn, Howze, Matthews, Neves, Preciado 
Absent: Verboon, Zamora-Bragg 
 

B. Caltrans Report 
 
Shane Gunn reported on Caltrans personnel changes.  He announced the Clean 
California community grant program award to the City of Avenal for $300,000; and the 
fifth annual Caltrans DBE Small Business Summit is on Marh 4, 2026.  Regarding 
project updates it was reported that the Reef City CAPM project on SR 41 from County 
line to I-5 separation is anticipated for completion in June 2026; the CAPM project on 
SR 41, from Nevada Avenue to SR 198 is completed; a new project is the SR 198 
CAPM project from 14th Avenue to SR 43 and is scheduled to start in 2028; the 
encroachment permit for the Bush Street roundabout project is anticipated to be issued 
in March 2026; the SR 41 Excelsior Expressway project construction is anticipated to 
start in mid-summer 2026; the Kettleman City roundabout project is anticipated to go 
into construction in Fall of 2026; the Dana Circle extension project is anticipated to 
start in March 2026; the Avenal Truck stop site visit has been postponed. 
 

C. Correspondence 
 
None. 
 

D. Staff Comments 
 
None. 
 

E. Commissioner Comments 
 
None. 
 

III. KCAG COMMISSION 
 

A. Roll Call 
 
Joel Gandarilla conducted roll call.  A quorum was present. 
 

B. General Commissioner Items 
 

1. Reaffirm all Actions Taken by the TPC on February 25, 2026 
 
A motion was made and seconded (Howze / Preciado) to reaffirm all actions taken 
by the KCAG Transportation Policy Committee on February 25, 2026.  The motion 
carried by the following vote: 
 
Ayes: Howze, Matthews, Neves, Preciado 
Absent: Verboon, Zamora-Bragg 
 

2. 2026 Valley Voice Sacramento 
 
Terri King stated that the 2026 Valley Voice Sacramento legislative trip is on 
Wednesday, March 4th, with a reception for our state legislators on the evening of 
Tuesday, March 3rd.  The agenda packet contains the Valley Voice topics of 
discussion and the preliminary list of meetings with legislators and other 
participants.  Topics include pragmatically addressing air quality and mobility goals 
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through operational improvements; leveraging state funding to address safety, 
goods movement, and mobility; transit funding reform; and enhancing passenger 
rail infrastructure and service.  KCAG Executive Director along with 
Commissioners Verboon, Matthews and Preciado will be attending.  A report on 
the meeting summaries will be provided to the KCAG Commission following the 
trip. 
 

3. FY 2025-26 Second Quarter Financial Report 
 
Jennifer Morales presented a summary for the FY 2025-26 Second Quarter 
financials.  A total of $342,575 in federal funds will be received as reimbursement 
for eligible activities.  Total expenditure was $390,948 and total revenues received 
were $389,594. 
 

4. Kings County Multi-Jurisdictional Housing Element Update Status 
 
Terri King stated that KCAG is required to prepare a Regional Housing Needs 
Allocation (RHNA) Plan that member agencies use to develop their individual 
Housing Elements.  KCAG has no role in the development of the Housing Element 
but provided a portion of funding through the Regional Early Action Planning 
(REAP1.0) program for the consultant and some staff time for the effort.  She 
stated that this informational item was included on the agenda at the request of 
KCAG Commissioners and introduced Chuck Kinney, Kings County Community 
Development Agency Director, to provide an update on the Housing Element 
progress. 
 
Chuck Kinney provided a summary of the Housing Element progress.  While the 
RHNA was in progress the Community Development Agency released an RFP.  
The first draft of the Housing Element was available for review in February 2024 
and submitted to the State Department of Housing and Community Development 
(HCD) in October 2024.  Based on Comments from HDC, a second draft was 
submitted in August 2025.  A second letter was received from HDC outlining 
needed corrections.  Kings County Community Development Agency had 
meetings with HCD to discuss the needed corrections.  The final document is 
scheduled to be submitted February 27, 2026.  The consultant provided a third 
draft and recently notified Kings County Community Development Agency that 
additional weeks were needed.  The additional time requested was not acceptable.  
HCD agreed to meet with the Kings County Community Development Agency and 
cities to discuss a path moving forward.  HCD offered to discuss the needed 
correction in real time with staff.  After next week’s meeting each jurisdiction will 
determine if they wish to continue with a separate Housing Element or remain in 
the Multi-jurisdictional Housing Element process. 
 
Commission Howze asked for clarification regarding how each city would continue 
with a separate Housing Element.  The response was that cities may use existing 
work products and revise them just for their city.  She also asked if the Community 
Development Agency works directly with the Consultant.  The reply was that the 
Community Development Agency oversees the contract and serves as an 
intermediary to the cities. 
 
Commission Matthews inquired about review process.  The response was that 
there will be a final HCD review and that HCD offered to discuss the needed 
correction in real time with staff, which is not the norm. 
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Commission Preciado asked for recommendations.  The reply was that each city 
should decide on what they believe to be their best path forward.  However, the 
Kings County Community Development Agency will continue to work with cities 
wishing to remain in the Multi-jurisdictional Housing Element process. 
 
Commissioner Neves inquired about the financial impact.  The response was that 
remaining funds would be balanced out by jurisdiction. 
 

5. Areawide Clearinghouse 
 
Teresa Nickell stated that the City of Hanford submitted a pre-application to the 
State Clearinghouse Office for U.S. Department of Transportation Airport 
Improvement Program grant funds for the design phase of the Hanford Municipal 
Airport’s South Transient Ramp reconstruction.  The Hanford Municipal Airport 
requests federal funds of $724,850, to utilize State funds of $36.243 and $95,907 
in Appropriations, for a total of $857,000 in project funding for the South Transient 
Ramp.  The comment period ended February 3, 2026, and staff received written 
comments from the Kings County Fire Department, City of Hanford Engineering 
Division, and City of Corcoran Transit Division, that the project does not duplicate 
or conflict with any of their programs. 
 
A motion was made and seconded (Howze / Preciado) to recommend that the 
KCAG Commission’s comments include and ratify those of staff and other 
reviewers regarding Planning Review No. 26-01.  The motion carried by the 
following vote: 
 
Ayes: Howze, Matthews, Neves, Preciado 
Absent: Verboon, Zamora-Bragg 
 

6. Valleywide Meetings 
 
Terri King stated that the next San Joaquin Valley Regional Policy Council meeting 
is February 27, 2026, at 10:00 a.m., the CalCOG Board Meeting and Regional 
Leadership Forum in Long Beach, CA is March 9-11, 2026, and the San Joaquins 
Joint Powers Agency meeting is March 19, 2026, at 12:00 p.m. 
 

7. KCAG Executive Director Recruitment Services 
 
Kris Pedersen reported that at last month’s meeting the ad-hoc committee 
recommended the Bob Murray & Associates firm for the recruitment process for a 
cost of $29,500.  A total of three estimates were received: one for $28,000 and the 
other for approximately $50,000 based on salary percentage.  During contract 
negotiations it was noticed that updating the job description and conducting a 
salary range survey were not included in Bob Murray & Associates’ original 
proposal.  Bob Murray & Associates suggested KCAG authorize an amendment or 
accept the additional costs for updating the job description for $1,800 and $2,500 
for the salary range survey.  Total additional cost would be $4,300. 
 
Commissioner Preciado pointed out that the two tasks were part of the original 
RFP and proposal so they should honor their original price.  The reply was that 
Bob Murray & Associates acknowledged they missed the two tasks and offered to 
withdraw their proposal or seek authorization for the additional costs. 
 
The original RFP was sent to 27 recruiting agencies and only 3 responded.  Bob 
Murray & Associates was selected for their experience and past positive 
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experience with recruitments.  One of the other two agencies was not selected due 
to a lack of experience, and the other due to negative previous experiences. 
 
A motion was made and seconded (Matthews / Howze) to accept the addition cost 
of $4,300.  The motion failed due to a lack of four (4) positive votes by members 
present: 
 
Ayes: Howze, Matthews, Neves 
Absent: Verboon, Zamora-Bragg 
Abstain: Preciado 
 
There was further discussion regarding options which include performing the two 
tasks in-house at a similar or more cost. 
 
Commissioner Howze reiterated the essence of the debate at last month’s board 
meeting on how the decision to select Bob Murray & Associates was reached.  She 
continues to support that decision. 
 
Commissioner Preciado reaffirmed that Bob Murray & Associates should have 
better understood the RFP and should now honor their original proposal cost.  
There was further discussion regarding options moving forward that included 
making a counteroffer to Bob Murray & Associates.  Other commissioners offered 
their prospective to continue to contract with Bob Murray & Associates. 
 
A motion was made (Preciado) to authorize negotiations for up to $3,000 of the 
additional cost of $4,300 or accept the $4,300 if Bob Murray & Associates decides 
to withdraw.  The motion failed due to a lack of a second by members present. 
 
Commissioner Matthews counter motioned to table this discussion until next 
month’s Commission meeting, March 25, 2026.  Additional clarification regarding 
the previous motion by Commissioner Preciado was provided.  The motion to 
authorize negotiations was restated (Preciado).  The motion failed due to a lack of 
a second by members present. 
 
The Commissioner decided by consensus to table this discussion until next 
month’s Commission meeting, March 25, 2026. 
 

IV. MISCELLANEOUS 
 
A. Correspondence 

 
None. 
 

B. Staff Comments 
 
Terri King stated that the agenda provides a clarifying statement regarding the 
Areawide Clearinghouse process.  Next month’s agenda will include a summary of the 
Transportation Development Act (TDA), FY 25-26 Overall Work Program amendment, 
possibly TDA audits, and By-laws amendment for new KCAG Commission meeting 
location.  KCAG Staff sent out Appropriations Request which are due March 6, 2026. 
 
Commissioner Neves recommended a legal review of using Robert’s Rules of Order 
versus alternatives like Simplified Rules of Order, Rosenberg’s Rules of Order, etc. 
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Commissioner Preciado inquired about meeting delays with meeting location changes.  
The response was that LAFCO Director can work with KCAPTA and KCAG Directors 
to coordinate meeting times accordingly. 
 

C. Commissioner Comments 
 
Commissioner Matthews stated that the NAS Lemoore Air Show is March 21-22, 2026, 
and the City of Lemoore is hosting Flight Fest from March 20-22, 2026, in conjunction 
with the NAS Lemoore Air Show.  Commissioner Neves suggested holding the Flight 
Fest event with or without the air show, to honor retired military personnel. 
 
Commissioner Neves reminded the Board that the next meeting will be held at the new 
transit center location. 
 

V. ADJOURNMENT: Next meeting scheduled for March 25, 2026 
 
There being no further business before the Kings County Association of Governments 
Commission, the meeting was adjourned at 4:37 p.m. 
 
Respectfully submitted, 
 
KINGS COUNTY ASSOCIATION OF GOVERNMENTS 
 
 
 
Terri King, Executive Director 


